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WASTE DESIGN Communication Strategy
(Postojna, January 2022)

The communication strategy defines the communication channels and tools that will take place during the life of the WASTE DESIGN project. It explains how the activities will be aligned with the requirements of promotion and communication in line with its objectives. The waste design communication strategy is therefore implemented throughout the duration of the project, from 1 October 2021 to 31 March 2023.
A key objective of the project communication strategy is to disseminate information, raise awareness and understand its importance and to enable identified target groups to understand the objectives and purpose of the project and to achieve the expected results in the project implementation area.
The communication strategy further enables effective spreading of information in achieving the objectives pursued, relating to:
· increased visibility of the cross-border area and cooperation,

· improving and optimising waste management,

· efforts for sustainable development and waste reduction,

· finding innovative solutions and examples of good practices,

· raising awareness among the general public.
PURPOSE AND COMMUNICATION OBJECTIVES

The task of the WASTE DESIGN communication strategy is to provide information on the implementation of the project, raise awareness and understand the general public about its importance, and to enable identified target groups to understand the objectives of the project.

The project communication strategy enables more efficient dissemination of information on specific communication objectives to achieve the following objectives of the project:

· rationalisation of municipal waste collection

· reducing waste using green technologies

· reduction of production of unclassified waste
PRINCIPLES OF THE COMMUNICATION STRATEGY

The communication strategy and all identified communication activities specified therein will be implemented on uniform and clear principles:

· All partners are familiar with all available communication channels and tools available for use.

· The information will be up-to-date and correct.

· The information will be clear, accessible and comprehensible.

· The adaptation and relevance of messages to individual target groups.
· Consistent and clear use of communication elements.

· Establish a list of all posts.

· If necessary, existing communication shall be upgraded with additional elements.
ROLE OF PARTNERS IN COMMUNICATION
Responsible and careful management of the project and the distribution of individual activities for which the following partners are responsible is important for the implementation of project activities:

Municipality of Postojna – lead partner:

• Coordination and management of all communication activities

• Preparation of the Communication Plan
Other partners:

• Active participation in project events and activities and content

• Regular transmission of news on the implementation of project activities and results for the purposes of publications on different communication channels

• Cooperation and coordination in the preparation of promotional material
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COMMUNICATION ACTIVITIES

· • FULL GRAPHIC IMAGE (project logo)

· • COMMUNICATION STRATEGY (communication plan)

· • WEBSITE (project subpage)

· • SOCIAL NETWORK (Instagram, Facebook)

· • MARKING ELEMENTS (project poster, promotional roll-up)

· • PROMOTIONAL MATERIAL (bags, blocks)

· • PRINTED PROMOTIONAL MATERIAL (leaflet, brochure)

· • PRINTED ADVERTISING (advertisement in printed media 4x)

· • EVENTS (4 events)

· • PROJECT REPORT (4 reports)

