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Progetto strategico co-finanziato dal Fondo europeo di sviluppo regionale
Strateski projekt sofinancira Evropski sklad za regionalni razvoj

UNIONE EUROPEA
EVROPSKA UNIJA

Sviluppo di ecosistemi e catene di valore dell’innovazione:
supportare l’innovazione transfrontaliera attraverso le Industrie
Creative.

Razvoj inovacijskega ekosistema in verig vrednosti: podpiranje
cezmejnih inovacij s pomocjo ustvarjalnih industrij

Martina Golob, Arctur d.o.o.
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Strateski projekt sofinancira Evropski sklad za regionalni razvoj

Trajnost projekta bodo zagotavljala DIVA vozlisca
/ DIVA HUB,.

SLOVENIJA
Vec infomacij o HUBih:

ITALIA
diva-borderless.eu

Kontakt:
info@diva-borderless.eu

Predstavitev pilotnih projektov, 14. september 2021
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Vzpostavljena so tri regionalna vozliséa — DIVA HUB..

V regijah Veneto in Furlanija Julijska krajina sta vzpostavljeni

virtualni vozlisci, ki delujeta v spletnem prostoru: Virtual HUB FVG
ter Creative HUB Veneto.

Slovensko DIVA vozlisCe je sestavljeno iz vec lokacijsko lo¢enih enot,
ki se med seboj povezujejo in dopolnjujejo: Arctur Huture Space,
Ekscenter, Tocka KREA PTP, Ustvarjalna KamRRA, GZS kreativna
soba, Creative Factory TPLJ.

SPAZIO PER L "INNOVAZIONE CREATIVA
PROSTOR KREATIVNEGA INOVIRANJA

Predstavitev pilotnih projektov, 14. september 2021
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DIVA HUBs’ storitve in podpora

Strateski projekt sofinancira Evropski sklad za regionalni razvoj

Hub kot prostor sreCevanja in soustvarjanja

Vloga skrbnika / Spodbujavalca Inovacij

- podpora in svetovanje pri projektem vodenju in porocanju

- svetovanje pri skupnem soustvarjanju in inoviranju Art - Biz

collaborazione facilitata da / sodelovanje olajsano s pomocjo

Ponudba storitev Innovation Catalyst
- skrbnistvo nad projektom & svetovanje
- 4PM spletno orodje za projektno vodenje ®

- podpora za ustrezno diseminacijo /l

Predstavitev pilotnih projektov, 14. september 2021
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DIVA - Sviluppo di ecosistemi e catene di valore dell’innovazione:
supportare l’innovazione transfrontaliera attraverso le Industrie
Creative.

DIVA - Razvoj inovacijskega ekosistema in verig vrednosti: podpiranje
cezmejnih inovacij s pomocjo ustvarjalnih industrij

Martina Golob, Arctur d.o.0. AROTWR
DIVA HUB - Huture Space, info@diva-borderless.eu; diva@arctur.si
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Progetto strategico co-finanziato dal Fondo europeo di sviluppo regionale
Strateski projekt sofinancira Evropski sklad za regionalni razvoj

4PM - O podpori

* Spletno orodje za vodenje projektov (multi project, multi user)
* Podpira PV od projektnega predloga/plana do realizacije in arhiviranja

* Intuitivni vecjezicni uporabniski vmesnik

Predstavitev 4PM, September 2021
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Progetto strategico co-finanziato dal Fondo europeo di sviluppo regionale
Strateski projekt sofinancira Evropski sklad za regionalni razvoj

4PM - Funkcionalnosti

« Upravljanje dokumentov (razlicni nivoji pravic, verzije dokumentoy,
belezenje zgodovine).

* Vodenje projektnih aktivnosti (naloge, mejniki, dogodki, komunikacija
po aktivnostih).

« Vodenje projektne komunikacije (s strani razlicnih org. / up.).

Predstavitev 4PM, September 2021 .



SME/HPC Knowledge Alliances / EC

Overview of milestones assigned for the project. To modify the overview use filters. Milestones status can be monitored (assigned, accepted, done). Done milestones can be confirmed or rejected. Use icor
set milestones actions.

TASKE & MILESTOMNES

TASKS

Milestone description

D 1/1 Project Handb:

COMMENTS DOCUMENTS

MILESTONES MEETINGS

k The Project Handbook will contain details as to how the project will be

patterns bety partners, project and meeting schedule. contact

details of consortium partners, and a copy of the key elements of the SME/HPC. In essence

the Project Handbook will also be the project’'s Quality Manual. Each of the consortium
partners will receive an electronic version and hard copy of the Project Handbook.

D 12 - Steering Commitiee Meetings The Steering Commitiee will meet six times in the course

of the project to discuss all relevant topics related with SME/HPC. One meeting will be
i ici| HElIs in their . The kick-off meeting (Month 1) will be

by
organised in Ireland by P11 (WIT). The location of the following meetings will be agreed upon
during the kick-off meeting. Each mesting will have an agenda item devoted toi.) assessing

tha nraiert rasiilte and nranraze tnward the nrniact’'e ahiactivez i | financial mananamant

SME/HPC Knowledge Alliances (EC)#13 Development of generic HPC training outline and materials / Implementation

Tasks within T1 are in development of generic HPC training outline and
materials.

Partners involved in this activity are all the partners in the consortium.
© add comment

Martina Golob Mon 28.10.2019 09:50

All activities on D5.1 are conclued, final version of D5.1 is uploaded
among other documents of WP5. The D5.1 was reviewed by quality
reviewers, by WP4 leader, project leader and approved by all
partners.

D reply

Martina Golob Fri 4.10.2019 08:26

D5.1 Development of generic HPC training outline and materials:
Partners reviewed all documents that are part of D5.1:

Training Qutline, Training Programme and Self Study Manual.

A Quality Review was made by Vega: QR D51 by Vega.docx
Final versions are uploaded among documents on 4pm.

& edit

= reply @ delste

© show changes to task statuses

@  Mv4pm | PROJECTS | RESOURCES | OVERVIEWS | DOCUMENTS | ACCESS | ACCESSORIES SCORECARD | TEAM | FINANCE
PROJECT COURSE GANTT-CHART
Phase Work type
documents | [ PROJECTS Erasmus+ SME/HPC Knowledge Allial
000 - file
WP1 Handbook
SHARED FOLDERS - anee
~J finances
PROJECTS
= Erasmus+ _ Interim Report
| SME/HPC Knowle... ||| Partners' Agreement
(=) 4PM help —./ PRESENTATIONS
~ finances . Project Handbook
_ Interim Report ——
(=] : Lopy
_ Partners' Agreem... LINK
| PRESENTATIONS —./ TEMPLATES Eﬁ'rér-qm END  Monday, 31.08.2020
~J Project Handbook & wpi .
PRIORITY: :
. tasks = wP2
PROGRESS:
() TEMPLATES = WP3 N
PHASE: Development of HPC training for
—J WP1 ‘ wpa enterprises - WPS
) wWP2 e REPORTED BY 4PM Support
[y wP3 = DURATION 1.1.2019 - 31.8.2020
S wP4 = wpP6
~J WPS = WP7
WP6 ASSIGNED TO
- = wpP8
WIT
.ﬁ SME/HPC Partner meeting / meeting 29.1.2020| 11:00-13:00 A WIT
é SME/HPC Partner meeting April / mee... 29.4.2020| 10:00-11:00 [ 7 %
) WP1 - Project coordination and ... 1.11.2017 | 31.10.2020 Mandy Lalrindiki &
{af T1 - Developing Project Handbook / .. 13.11.2017 22.12.2017 | | [—] Sergio Botelho V'
ol T2 - Organize and manage project 5. 19.2.2018 31.10.2020 - william O'Gorman P
{af T3 - Project reporting / Management 1.11.2017 31.10,2020
E:]‘ Handbook - D 1/1 Project Handbook. 30.11.2017 [ ] AMB -
£] Meetings - D 1/2 - Steering Commit... 30.11.2017| | » raent
E:]‘ Meetings - D 1/2 Steering Committe... 30.6.2018 [ ]
q Meetings - D 1/2 - Steering Commit... 31.1.2019 .
&j Meetings - D 1/2 - Steering Commit... 31.8.2019 ]
q Meetings - D 1/2 - Steering Commit... 28.2.2020 ]
&] Meetings - D 1/2 Steering Committe... 30.9.2020 .
q Report - D 1/3 - Project reports Star. 31.1.2018
& Report - D 1/3 - 1st year report The... 31.10.2018 []
E]‘ Report - D 1/3 - 2nd year report (M. 31.10.2019 [ ]
&] Report - D 1/2 - Final report Final M... 21.10.2020
Q coordinate WP2 / Management 14.3.2018 31.10.2020 -
{=) WP2 - Institutional absorptive ca... 1.11.2017 31.7.2018 -
Tl - Define the assessment framew. 1.11.2017 31.7.2018| -1
T2 - Institutional review of HEIs in p... 1.1.2017 31.7.2018 [
T3 - Developing institution-specific f. 1.11.2017 31.7.2018| -1
& Document - D 2/1 Assessment fram.. 31.1.2018
E:]‘ Report - D 2/2 -Review of HEIs in pil... 28.2.2018 [ ]
q Framework plan - D 2/3 - Institution_. 31.7.2018 .
() WP3 - Regional HPC Benchmark ... 1.1.2018 321.12.2018 o —
T1 - Develop an HPC benchmark au... 19.2.2018 31.12.2018 ‘ | ——— ‘
.__fTZ - Regional adjustment of HPC be... 1.1.2018 21.12.2018 ‘ | E— ‘
T3 - Conduct regional HPC benchma._ 1.1.2018 31.12.2018 o —
S - . —

T]. - Develop an HPC benchmark audit instrument / P... (William O'German, Sergio Botelho, Ma...}
'I? - Regional adjustment of HPC benchmark audit in... {Sergioc Botelho, Mandy Lalrindiki, Wi...}

Due date O A A by Status
UNCOI ¥
30112017 WIT William O'Gorman  4PM Support Vs o
30.11.2017 WIT William O'Gorman ~ 4PM Support P o
30.6.2018 WIT William O'Gorman  4PM Support P
3112019 WIT William O'Gorman 4P Support & o
3182019 wWIT William O'Gomman  4PM Support V'3

ak...)
dy ...

Gorman - WIT)

- AMB)

iki, William O'Gorman, ...)
, Sergio Botelho, Ma...])

i, William 0'Garman, ...}
jorman)

\an)

nan}

shkoska - FI5)

T3 - Conduct regicnal HPC benchmark audits in pile... {Sergio Botelho. Mandy Lalrindiki. Wi...}

EJ Audit instrument - D 3/1 Generic HPC benchmark audi... (William O'Gorman)

EJ audit instrument - D 2/2 Adjusted HPC banchmark au... (William 0'Gorman)

EJ Report - D 3/2 HPC Benchmark Audit Reports This de... (William O'Gorman)

T]. - Development of generic HPC tra

| WP4 - Higher Education Institution (HEI) Staff Capacity Building {Nadja Dami...
1) WP5S - Development of HPC training for enterprises (Martina Murovec - ARCTUR)

ing outline a... (William O'Gorman, Sergio Botelho, Ma...)

(51 T2 - Davelopment of ragion-specific HEC training a... (Mandy Lalrindiki, Sergic Botalha, Wi...)

T3 - Testing HPC training and materials / Implemen...

(Mandy Lalrindiki, Sergio Botelho, Wi...}

EJ course cutline and teaching matarials - D 5/1 Devel... (William O'Garman)

q Course outline and teaching materials - I 5/2 Devel... (William C'Gorman)

EJ Evaluation report - D 5/3 Testing HPC training and ... (William O'Gorman)

N amamy el

—

[ ———

25.9.2019. 10:00 - 11:00
29.1.2020, 11:00 - 13:00
29.4.2020, 10:00 - 11:00
1.11.2017 - 31.10.2020
1.11.2017 - 31.7.2018
1.11.2017 - 31.7.2018
1.1.2017 - 31.7.2018
1.11.2017 - 31.7.2018
31.1.2018
28.2.2018
31.7.2018
1.1.2018 - 21.12.2018
19.2.2018 - 31.12.2018
1.1.2018 - 31.12.2018
1.1.2018 - 31.12.2018
31.3.2018
31.5.2018
31.12.2018
1.10.2018 - 21.10.2019
1.1.2019 - 31.8.2020
1.1.2019 - 31.8.2020
1.1.2019 - 31.8.2020
1.1.2019 - 31.8.2020
31.7.2019
31.10.2013

31.8.2020

"
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Progetto strategico co-finanziato dal Fondo europeo di sviluppo regionale

Strateski projekt sofinancira Evropski sklad za regionalni razvoj

4PM - Funkcionalnosti

« Financno vodenje projekta (plan / real., vodenje stroskov po

kategorijah...).

« Jasen pregled nad projektom kot celote (aktivnosti, naloge, mejniki,
dogodki, projektni Gannt).

* Celovit pregled nad komunikacijo projekta ter odgovornostmi.

Predstavitev 4PM, September 2021 9



SME/HPC Knowledge Alliances / EC

Here you edit your project team: persons and organizations. Select organization, add pe
organizational structure can be changed anytime.

SCORECARD TEAM FIMANCE

TASKS E MILESTOMES COMMENTS DOCUMENTS

TEAM WORKLOAD WORK PROGRESS WORK BY WORK TYPE

ADD / REMOVE ORGANIZATIONS

P1-WIT

Eleonora Cavallero Brambilla
External Evaluator

IMandy Lalrindiki

Sergio Betelho

William C'Gorman

EC

Silvia De Benedetti

P2 - UNN

Jason Whalley
Hadja Damij

Suman Bhattacharya
P3-FI§

Alenka Pandiloska Jurak
Anja Dular

Wictor Cepoi

P4 - AMB

Dr. Markus Abel
Friedrich Meckel
Katja Schweser

P5 - ARCTUR

Aoi- =T

a-mail the team

CONTRACTOR [=

Eleonora CAVALLERC-BRAMBILLAEDext ec. europs.eu
external evaluator@iest.si

mandyhmar@gmail.com
sbotelhoj@gmail.com

wogorman(@wit.ie

CLIENT

&, silvia de-benedetti@ec europa.eu

PARTMER

jason.whalley@northumbria.ac uk
nadja.damij@northumbria.ac.uk

& suman.bhattacharya@northumbria.ac.uk

dlenka. pandiloska@fis. unm.si
anja.dular@fis. unm.si
victor cepoiffis. unm si

markus abelilambrosys.de

friedrich meckeli@ambrosys.de

katja schweser@ambrosys.de

PR S T N S Y TR——

@ PLAN COSTS

cost plan

69,443.00 €

4,500.00 € 2,475.00 € 76,418.00 €

S - eligible cost
_ - : L mﬂ S :

phase nl cost type ﬂ organization n n n

SME/HPC Knowledge
Alliances
SME/HPC Knowledge
Alliances
SME/HPC Knowledge
Alliances
SME/HPC Knowledge
Alliances
SME/HPC Knowledge
Alliances
SME/HPC Knowledge
Alliances

staff costs

staff costs

staff costs

staff costs

travel costs

subsistence costs

P5

PS5

P5

P5

F5

PS5

Manager

Teacher/Trainer/Resea cher

Technician

SME/H Knowledge A nces f EC

day 157.00 € 40
day 164.00 € 145
day 122.00 € 251

eligible costs ¢| finan... ¢

7,880.00 €

23,780.00 €

30,622.00€

100 %

100 %

100 %

co-financing

amount

7,880.00 €

23,780.00 €

30,622.00 €

Entry and overview of project comments. You can track project history by regularly adding short comments.

SCORECARD TEAM FINANCE

lines1-6to6

main contact person

Researcher

MamagerResearcher

Administator and Technician

Researcher
Administrator

Researcher

Manager

Researcher

Adminisirator

D

TASKE E MILESTONES

Entered by Comment

Eleoncra Cavallero Brambilla For task-specific comments refer to Tasks & Milestones tab.

1.3.2021 0926

William 0" Gorman Hello all,

19.8.2019 18:16

COMMENTS

DOCUMENTS

COMMENTS

© show recipients of the comment

We should organise a Skype call within the next couple of days to
discuss WP2, WP3 and WPS.

Thanks, Bill
Martina Golob Dear all,
30.5.2018 11:25 | uploaded two existing documents/files on dprn, in WPT and WP8

folder. In this occasion | would like to encourage all of you to upload
regularly documents, also draft versions, on 4pm. This will help us to

have better overview of the progress of project activities and improve

our communication.
Kind regards,
Martina from Arctur

William O'Gorman Hello Markus, Biljana, Borut and Tamara,

16.4.2018 16:34

This is as much a test message as it is a follow up message.

We should organise a Skype call within the next couple of days to
discuss WP2, WP3 and WPS.

| will send you another comment/message tomorrow (Tues) to agres a

day and time for this Skype call.

Thanks, Bill
William O'Gorman Hello all,

16.4.2018 16:23

Let’s start and continue to use 4PM for all our communications from
here on.

O @

private
contribution
0.00 €
0.00 €
0.00 €
0.00 €
0.00 €

0.00 €

-
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Progetto strategico co-finanziato dal Fondo europeo di sviluppo regionale
Strateski projekt sofinancira Evropski sklad za regionalni razvoj

4PM - Rezultati

« Boljsa produktivnosti in sodelovanje projektne ekipe.

« Ucinkovito financne vodenje.

* Transparentno vodenje projektnih aktivnosti, nalog, mejnikov, dogodkov.
« Celovit pregled nad tekocimi in opravljenimi nalogami ter stanjem na

projektu.

Predstavitev 4PM, September 2021 y
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H‘agerr.am co-finanziato dal Fondo europeo di sviluppo regionale
Stratelki twﬁnmchﬂrmuk sklad za regi ni razved

Hvala za pozornost!

em,o og i M Kersnikova
K.



