
 

 

 

 

 

 

ACTIVITIES OCTOBER 2021/early November 

 

 WP1 
 ACT2  

- Definition of the steering Committee 
  

- Guidelines for the management, 
presented during the next financial 
meeting (1st draft- for discussion)  

 

PP involved 
ALL    
After signing the contract, during 
kick off meeting.  
 
The committee will work on it, soon 
after  

 WP2 
- Meeting about communication strategy for 

Interreg program  
- Define the Committee for communication   
- Guidelines for the communication  

 

ALL 
After signing the contract, approval 
of the committee. 
 
 
The committee will work on it, based 
on a template already provided, see 
below  

 COM2  
 - Fabio will provide a template for the 
communication plan 

 
LP 

 COM3 
 - Logo Design  
 - Selection (Committee for communication) 

 

 
LP   done 
ALL  

 WP3.1 
 

 

 ACT9 
- Identification of institutions/hospitals that 

may have a biobank,  sample collections 
and or repositories, within the program 
area  

- template for the questionnaire to share 
among institutions/hospitals  

 
LP, PP2, PP3, PP4,  PP5, LP Ok  
 
 
 
 
LP, PP4  received from PP4, 
discussion and translation in the 
next days   

 WP3.2 
 

 

 ACT13  
ALL 

Piattaforma transfrontaliera per una efficiente 
gestione delle biobanche 

Čezmejna platforma za učinkovito upravljanje 
biobank 



- Define Biobank characteristics, aims. 
Target diseases/healthy, type of samples  

meeting November 9, 2021 

 
 

 ACT15 
- Ethical committee  (start writing all the 

required docs) 
 
 

- Collect ideas about possible use of 
biobank 

- Associated projects  

 
 
LP, PP3, PP2 ?, PP5 
 
LP already started 
 
ALL 
 
 
 meeting November 9, 2021 
 

 


