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Geopolitical instability

Enhanced security measures 

Potential impact on the competitiveness of the
Ports of the Northern Adriatic Sea

Context
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Territorial needs

Needs to:
1) enhance port security

2) tackle new challenges (cyber security)

how?

coordination                innovation                  long-term
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SECNET

Funding Programme: Interreg Italy-Slovenia 2014-2020

Partners: 

1. Port of Trieste 

2. Port of Venice

3. Port of Koper

4. University of Trieste

5. University of Primorska

6. Central European Initiative – Executive Secretariat

Duration: 10/2017 – 03/2019

Budget: € 1.299.675,00  € 1.104.723,75 (ERDF)
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SECNET

Main objective

Strengthen the institutional capacity of the ports of Italy and Slovenia as to

create the basis for a coordinated and permanent governance of port security

at a cross-border level, strengthening security and competitiveness.

Results:

1) Improvement of port skills in joint port security planning and the use of

ICT tools

2) Harmonization of policies and actions to strengthen port security across

borders

3) Institutionalization of a cross-border governance of port security
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SECNET - planning

Improvement of port skills in joint planning of port security and in

the use of ICT tools:

1. Study of best practices in terms of managed ICT systems for

port security at national, European and international level

2. Cross-border action plan for strengthening port security through

the use of ICT and skills enhancement

3. Cross-border training session on the use of ICT systems for port

security
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SECNET – pilot actions

Security Risk 

Management

Gap Analysis

Remediation 

Consulting

Compliance 

Maintenance 

SupportSecurity & 

Compliance 

Audit

PIN
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Cross-border strategy

Benchmark analysis Training Action Plan

Pilot actions

Cross-border strategy for strengthening port security

MoU for a long-term cross-border cooperation for strengthening 

port security 



Project video
link: 
https://www.youtube.com/watch?v=hF
TpU6aEweI
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https://www.youtube.com/watch?v=hFTpU6aEweI


Thank you for the attention!
Grazie per l’attenzione!
Hvala za pozornost!

Alberto Cozzi
Port Network Authority of the Eastern Adriatic Sea
Ports of Trieste and Monfalcone
alberto.cozzi@porto.trieste.it
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