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TAKING COOPERATION FORWARD 

The Interreg CENTRAL EUROPE Programme 

 85 projects funded in  2 calls 

 160 m EUR allocated (70 %) 

 900+ partners involved 



TAKING COOPERATION FORWARD 

Project branding and websites 
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Ingredients of good project communication 

Research Strategy Creativity 
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Research 
Why do we communicate  

and who do we communicate to? 



Interreg CENTRAL EUROPE Programme 

1.  Know WHY and WHO 
you communicate to  

…and you will know how to do it in the best way 
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We always communicate with someone specific… 
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…and we do it for a reason. 
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Thematic 

experts and 

policy makers 

Project  

partners 

Citizens, 

policy makers, 

thematic experts, 

media, …  

Who do you communicate with? 

Involve people 

in project 

activities  

Create interest  

in and transfer 

outputs 

Motivate and 

engage the 

partnership 
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Position glossary, 

origin 
Demi-plié, Arabescque, Passe, Port-debra 

What is it? 
Performance dance style 

Accompanying 

music 
Classica 

Have heard about it 

Basic knowledge 

Medium knowledge 

Good knowledge 

Expert 

Methods to teach 

ballet? 
French, Vaganova, Cecchini, Balanchine, Royal Academy of Dance 

Male principal 

dancer of Royal 

Opera House 
Sergei Polunin, Matthew Ball 

The more someone knows 

about a subject, the more 

specific a message can be. 

 

Messages have to respect 

the knowledge of an 

audience. 

And why is  

it important? 

How much do people know  
about what you do? 

What do you know about ballet? 
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Communicate in a way 
that your audience understands. 

 
Adjust content and language  

to the people you talk to. 
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2.  Know WHERE you  
communicate 

…and you will communicate more efficiently 

your outputs and results 
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Opportunities for 

communication are 

endless 

Where do you reach your audience? 
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And that’s only  

the social media 

options… 

Social media: Where do you reach your audience? 

Where will you reach your audience best? 
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Where will you 

reach your 

audience best? 

 
Example:  

EWRC 

 

Events: Where do you reach your audience? 
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Where will you 

reach your 

audience best? 

 
Example:  

Guardian and Daily Mirror 

 

Media: Where do you reach your audience? 
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Focus your communication 
on channels where your audience is. 

 
Use data to find out  

where your audience is  
 

and do not waste resources on irrelevant channels. 
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Strategy 
How to fine-tune your  

project communication 
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 3. Plan your TACTICS 
for each audience 

…and create the right content to be successful 
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System 1 – fast, intuitive, emotional, visual 

System 2 – slow, rational, textual 

Two decision-making systems: 
Emotion and reason 
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System 1 is about emotion. It hits you 

much faster than reason.  

 

This system is best addressed when your 

audience knows very little or nothing about 

what you do. 

Address the right system 

at the right time 

Two decision-making systems: 
Emotion and reason 

Create experiences - visual, personal and 

story-driven content to raise awareness and 

interest or to change short-term attitudes.  
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Address the right system 

at the right time 

Two decision-making systems: 
Emotion and reason 

System 2 is about reason. It follows 

emotion logically. 

 

This system is best addressed when people 

have shown initial interest and sympathy. 

They are then ready to think further about 

what you do.  

Provide facts – textual, informative, data-

based content to increase knowledge and 

change attitudes in the long-term. 
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4. Bring it all together 
in your STRATEGY 

…and your communication will be more logical 
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Good practice: COME-IN! 

Transnationally 

developed and 

tested guidelines on 

how to make 

museums more 

accessible 

Inform policy makers 

and journalists about 

the new guidelines 

 

Change attitude of 

museum stakeholders to 

take up the guidelines 

 

Present pilot actions 

and make the 

audience experience 

the positive results  

 
“The new, transnationally 

developed and tested 

guidelines will help museums 

save money and resources 

when making exhibitions  

more accessible.” 

Visits to pilot sites 

where the guidelines 

are presented and the 

audience gets to 

experience the 

consequences 

Selected output  Selected objectives and audiences Selected tactics and messages Selected activities 
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+ 
 

Evaluation and monitoring  
will help you to improve 

 
Regularly monitor progress and collect data 

not just on outputs but real outreach!  
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Creativity 
How to tell your project story 
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You always design project stories for a purpose. 
 

Content and style depend  
on the story objective. 



TAKING COOPERATION FORWARD 

Start to explore 

https://www.interreg-central.eu/Content.Node/discover/programme.html


Project example 

What else can be done?  

 

Aim? 
Transforming old crafts into creative 

businesses and opening new perspectives 

for talented youth 

 

Who? 
Youth, public authorities formulating and 

adopting appropriate measures, businesses 

 

How? 
Multi-channel approach? 

Using other ocassions; EYCH18? 

Facebook interviews 



Project example 

What can be done?  

 

Aim? 
Keeping doctors up-to-date on the knowledge about management of 

coeliac disease patients 

 

Who? 
Doctors, health-care practitioners 

 

How? 
Multi-channel approach? 

Multiplier´s involvement, platforms used by thematic associations? 

E-tools for practitioners 
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CONTACT 

Joint Secretariat 

Interreg CENTRAL EUROPE Programme 

+43 1 8908088-2413 

kascakova@interreg-central.eu 

www.interreg-central.eu 

facebook.com/InterregCE 

twitter.com/InterregCE 

Linkedin.com/in/interregce 

Youtube.com/c/interregcentraleurope 


