
 
 

TECHMOLOGY 
 

Unconventional kick-off meeting 

20.10.2021 
Udine, Parco Scientifico e Tecnologico L. Danieli 

via J.Linussio 51, Udine 
 

AGENDA 
 

 
  

10.00 Welcome – Friuli Innovazione 
 
Meet & greet the TECHMOLOGY team 
 
The Programme perspective -  Interreg V-A Italy-Slovenia 2014-2020 JS 
 
Administrative & financials: an introduction- Friuli Innovazione 
 
TECHMOLOGY project overview – Friuli Innovazione 
Why we do the project, what we will realize, which outcomes we aim to 

12.30 Lunch Break  

14.00 Warm up quiz – all PP 
 
Project Elephants – all PP 
Interactive session to create a common understanding on most relevant outputs 
  
Coffee break 
 
First quarter roadmap – all PP 
Outlook on what is due in 2021, cross-overs and traps to be avoided 
 
Project Management – Friuli Innovazione 
Set up of tools and practices to ensure smooth communication flow 

16.45 Wrap up and takeovers - Friuli Innovazione 
 
 
 
 
 
 

 
 


